What is a Unit Popcorn Kernel?
A “Unit Popcorn Kernel” is the adult volunteer responsible for organizing and running the local pack, troop, post, or crew's annual popcorn fundraiser. This person coordinates "Show and Sell" storefront sales, orders the popcorn, manages the inventory of popcorn, sets sales goals for scouts, and distributes prizes.
Specific Responsibilities:  
· Is a registered volunteer with an e-mail address and internet access.    
· Attends the August 1st Council Popcorn Kickoff at the Council office and encourage other unit leaders, Scouts and their parents to also attend.
· Works with the unit committee, parents, and youth to develop a plan and budget for the year.  
· Becomes proficient with the Camp Master product ordering and inventory system.
· Decides the sale period for the unit and make sure everyone knows about it.  (Orders and money need to be turned in to you before they are turned in to the council).
· Plans and executes a Unit Popcorn Kick-off.  
· Collects orders from Scouts/leaders/parents on the dates you have established for the unit.  
· Submits a Show and Sell Order on Camp Master by August 9th at 5:00 PM, so you have product to sell at store fronts.   
· Submits take orders on Camp Master by October 9th at 5 :00 PM.  
· Schedules for product pickup at the Saddle Creek warehouse on the Council website. 
· Picks up the popcorn at the assigned appointment day/time at the Saddle Creek warehouse. Makes sure you have large enough vehicles to carry your products. You will be required to review the products and sign a receipt at pick up. 
·  Schedules storefront Show and Sales online and changes/cancels as needed.
· Accurately enters each Scout’s individual popcorn sales in Camp Master. Store front sales should be equally divided between all Scouts who participated with that sale before being entered into Camp Master. 
· Ensures that inventory is accurately accounted for the unit in the Camp Master system. It is strongly encouraged that data entry occurs no less than weekly.
· Encourages the Scouts throughout the sale. (Unit level incentives are a great idea).  
· Reminds youth of the due dates for money. Make sure all checks are made payable TO THE UNIT.  
· Reminds youth to submit their prize request based on their individual total sales that is listed in Camp Master. They may order only 1 prize and patch; as well as any patches/pins for online, top seller, and military sales, if eligible.
· Turns in all money due to the council with a UNIT CHECK on or before due date. 
· Submits popcorn prize orders on the Keller website on or before due date. 
